A. 名詞解釋  (8 points/question)
1. SWOT analysis             2. Mission statement                   3. Stakeholder
4. Unlimited liability           5. Scientific Management

B. 配合題 (2 points/question, 請列出各題號所相對應的英文字母,單選)
1. Adam Smith                                   (A). Bureaucracy

2. Frederick Winslow Taylar                        (B). 14 Principles of management 

3. Henri Fayol                                   (C ). The hierarchy of needs

4. Max Weber                                    (D). Wealth of nations

5. Mary Parker Follett                             (E). Three needs theory

6. Abraham Maslow                               (F). Human Resources approach

7. Douglas McGregor                             (G). System approach

8. Harold Koontz                                 (H). Process approach

9. McClelland                                    (I). Therbligs.

10. J. Stacey Adams                                (J). Theory X and Theory Y
                                                    (K). Equity Theory

(L). Principles of Scientific management
C. 單選題 (2 points/question)
1. A negative balance of trade is also known as a (a).trade deficit. (b).nation debt. (c). trade surplus. (d).creditor nation.

2. A country has a                 in goods it can produce efficiently than other goods. (a).monopolistic advantage (b).comparative advantage (c). absolute advantage (d). balance of payment deficit

3. Selling a product abroad for less than the cost of production is referred to as (a). setting up quotas. (b).dumping. (c).setting up a business office. (d).imposing tariffs.

4. Which of the following occurs when someone uses confidential information to gain from the purchase or sale of stocks? (a).check kiting (b).a margin purchase (c).going “short” (d).insider trading

5. An arrangement that permits the buyer to sell the product of the seller, or parent company, is called a (a).wholesaling business. (b).government entity. (c).franchise. (d).university sponsored business.

6. The process of planning, organizing, directing, and controlling an organization’s financial, physical, human, and information resources to achieve its goals is called (a).organizational planning. (b).management. (c).skill development. (d).developing a mission statement.

7. In which of the following types of organizational structure are teams formed where individuals report to two or more managers? (a).departmental (b).international (c).matrix (d).functional

8. In a                 production system, all the needed materials and parts arrive at the precise moment they are required for each production stage. (a).process control (b).just-in-time (c).inventory control (d).quality control

9. An increase in productivity in response to almost any management action that workers interpreted as special attention is called the (a).Hawthorne effect. (b).McGregor conclusion. (c).ripple effect. (d).Ouchi outcome.

10. Managers who subscribe to which of the following theories believe that people are naturally energetic, growth-oriented, self-motivated, and interested in being productive? (a).Scientific management (b). Theory X (c).Theory Y (d).Theory Z
11. All of the following are elements in the marketing mix except (a) product differentiation  (b) place (c) promotion (d) product

12. The following is not a stage of the consumer buying process? (a) substitution purchase;  (b) evaluation of alternatives; (c) postpurchase evaluation; (d) information seeking

13. Which of the following is not a component of the PDCA cycle? (a). Checking (b). Acting (c). Planning (d). Developing
14. Which of the following is a useful technique for planning for managerial positions? (a).  skills inventory; (b). replacement chart; (c). job description; (d). job specification; 
15. Which of the following is a common training method today? (a). On-the-job training; (b). off-the-job training; (c). vestibule training; (d). Web-based training 

16. Which of the following is not a motivational theory? (a). equity theory; (b). expectancy theory; (c). Ringleman Theory; (d). hierarchy of needs model
17. The ability to think in the abstract reflects which of the following managerial skills? (a). conceptual skills (b). technical skills (c). human relations skills (d). decision making skills  
18. Which of the following is not generally used as a measure of economic growth? (a). productivity; (b). GDP; (c). inflation (d). standard of living

19. Which of the following describes the level of enjoyment that people derive from their jobs? (a). morale; (b). job enjoyment; (c). job satisfaction (d). job empowerment

20. Tom discovered that when he lowered the price of his paintings, more people commissioned portraits from him. Tom is experiencing which of the following? (a) the law of supply (b) the law of demand (c) discounting (d) a supply surplus
