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Abstract

Owing to the development of
construction  projects tending to be
complicated and large-scaled, various
circumstances that bring about completing a
project behind schedule are usually appeared
in the construction domain. These
circumstances also result in lowering
construction quality and exceeding project
budget to some extent. Therefore, if the
chance of delays in planning, design and
construction phases can be reduced, the
duration of construction projects can be
shortened  substantially. This  study
summarized the available delay causes from
literatures, and used questionnaire survey to
analyze the importance and frequency of
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delay causes, and then to identify main
causes in planning, design and construction
phases. This research finds that “requirement
changes of clients” and “change order” are
the most important and frequent causes in the
planning and design phase and the
construction phase respectively. Research
results can be used as a reference for
preventing the delay problems and be a basis
of further research in the future.
Keywords: Delay Causes, Planning and
Design Phase, Construction
Phase, Questionnaire Survey.
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