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Abstract

"TRIZ" is the (Russian) acronym for the "TeoriyadReniya Izobretatelskikh Zadatch." Translated to
"Theory of Inventive Problem Solving.(TIPS)" TRIZ a problem solving method based on logic and data,
which accelerates the project team's ability teesdhese problems creatively. In recent yearspuartypes
of construction projects is becoming a vast sdalection is also becoming more complex; relativieher
division of work, but also tend to specializatioGonstruction projects in the planning, design and
construction of a consultant group, but also froiffedent areas of expertise; so the co-ordinatiod a
co-ordinate with each other are also more complde main objective is to effectively integrate and
technical capacity, to overcome the engineeringirenment, weather or construction difficultiessrmooth
construction to achieve the goal. Solving the probbf the many construction projects also indicabed
the gradual completion of the project. Althoughréhare many in the current domestic scholars wgrkiie
best solution to problem-solving research, butgreetice is still mostly brainstorming or communvisay,
and may propose a compromise solution, no one esglthe concept of ideal solution. Therefore, iis th
study is proposed in the literature a common "mwotl| the application of TRIZ theory, "40 inventive
principles,” from the main principles and sub-pijhes the meaning of the principle put forward tdé
inventive principles” as the basis of applicati@ses. This project is a preliminary study, thewstinding
verify by domestic scholars and experts of TRIZ apndstruction management fields. The results are 35
principles of the invention may find applicationtime field of construction management examplessepd
study of the feasibility of the application andideV-up.

Key words: TRIZ theory, 40 inventive principles, construction management, innovation
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