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Evaluating the Crisis M anagement of Taiwan’s Gover nment

in SARS: The High Reliability Organization Per spective

Abstract

The purpose of this study isto analyze the government’s crisis management on SARS
in terms of the high reliability organization (HRO). The analytical framework of this
study adopted from LaPorte’s internal and external properties of high reliability
organizations. Theinterna properties of high reliability organizations begin with
two imperatives, adequate financial and human resources and a strong, shared sense
of mission valence that includes a collective commitment to highly reliable operations
in terms of both safety and production. Severa organizational and managerial
properties determine the internal reliability of system operations, including
extraordinary levels of technical competence; sustained high technical performance;
regular and continuous training; structural redundancy: flexible decision-making
process involving operating teams, collegial, decentralized authority patternsin the
face of high-tempo operational demands; and processes that reward error discovery
and reporting and a continual search for system improvement. The externa
properties of high reliability organizations are expressed in terms of the varying
characteristics of top-down governance, policy making, and oversight, which include
governmental structure; the visibility or salience of the high reliability system to the
governing bodies; the presence of stakeholder groups in the high reliability
organization; mechanisms for managing boundaries between the high reliability
system and governance, often in the form protecting the system and its technol ogy
from external influences and buffering the effects of contextual turbulence; and the
availability of venues for credible operationa information on atimely basis.

Key Words. Severe Acute Respiratory Syndrome (SARS), High Reliability
Organization, Crisis Management
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