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ABSTRACT

Public construction projects in Taiwan are often behind schedule due
to various kinds of uncertain elements, resulting in many conflicts
between both parties in the contracts. Among the resolutions of these
conflicts, litigation is the most costly and time consuming but is also
often the final resolution. This research focuses on the analysis of the
characteristics of the Supreme Court verdicts on project schedule disputes
in order to pinpoint the main reason for delay in domestic projects at their
design and construction stages and the possible correlation between the

two stages to determine the real cause of schedule disputes.

Through literature review and analysis of legal cases, the research
finds that the major reason for delay in legal disputes on schedule of
domestic projects is “change order”. Through the presentation of analysis
result, the research clearly shows the reasons for delay at the design stage
and construction stage of a project and their correlation to provide

reference for resolving conflicts in future schedule disputes.
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