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Abstract

Taiwan has been recognized as the kingdom of bicycle manufacturing and
many cyclists
are proud of having a bicycle that is made in Taiwan because of 1ts high
quality, durability
and innovative design. It also houses two of the worldwide and brand
recognized leading
bicycle companies: Giant and Merida.
Taiwan 1s experiencing an increasing investment in, and popularity of,
bicycle tourism and
recreational cycling with most bicycles used for these two purposes by its
citizens. Both
central and local governments have been trying to stimulate the
development of bicycle
tourism and recreational cycling since year 2002 the National Sports
Council launched a
policy of Planning and Establishment of Bikeway System in Taiwan. The
program 1tself
was aimed at encouraging the development of a local green industry by
elevating tourism
and transportation development. More than 130 million USD will be invested
in the future
4 years. By year 2010, 2600 km bike routes will be reached.
As cycling activities are booming there are also new business
possibilities arising for
risk-takers on the basis of creating bicycle group’ s tours. These tours
are run by micro
business with five or fewer employees based on a seed capital of no more
than $35, 000.



During the tour, the company provides professional guide, bicycles and
communication

facilities. Chung-Hua University is the first university to provide
training courses for

graduated students based on this new business model.
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