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Improving project due-date performance must be able to quickly see any
improvement, and by freezing the project we can achieve fast and effective
way to improve project due-date performance. This study simulated practice
project management situation by project management experimental game.
Through the critical chain project management (CCPM) way of Dr. Goldratt
proposed verifying the impact between the mechanism of freezing the
project and project due-date performance. This study verified this
mechanism can be quickly and effectively to improve project due-date
performance.
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