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As the advancement of competitive business environment lots of on-line
shipping companies start to provide fast delivery service though multi-
warehouse operations. However, new i1ssues emerge to be resolved, such as
the problem of making customers to receive ordered commodity through two
instead of one delivery service. Such an inefficient service could be
resolved through VMI operations by the supplier and proper selection
mechanism in choosing
appropriate 3rd LSPs to do delivery service. Essentially, the on-line
shopping company faces with a multi-objective problem while in performing
fast delivery through multi-warehouse operations. The on-line shopping
company has to do a trade-off between lower delivery cost and higher
delivery service quality. Based on the results of literature review, this
study proposed competitive operations strategies for on-line shopping
companies 1n providing low-cost
and high quality of fast delivery service.
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