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The LED industry is one of the more competitive optoelectronics
industry in Taiwan. Die manufacturing is an important part in the LED
supply chain. The make to order production strategy is a general
production model for the LED die manufacturer to satisfy the variety
requirement of their customers. Because the specificity of production
output for the LED die manufacturing process, effective inventory control
and exact due-date fulfillment are the key issues for the competitiveness.
Therefore, this paper presents the LED die manufacturing process, the
specificity of 1ts production output and production management issues 1in
the industry practice. This study will facilitate a LED plant to improve
their competitiveness or further study.
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