R AR AR Bk £ 5 AR iy
WERL, AR &, R A%
LTy
ERERTF IR
hcyangse@chu. edu. tw

i &

Professional Construction Management (PCM) presently has become the
mainstream abroad in the construction project management. and in recent
years also actively promote the professional construction management
system, related cases, the use of performance are not significantly PCM.
Authorities on how to choose the suitable implementation of project
management topics commissioned professional construction management on
behalf of the owner, and both want to use professional, specifically to
deal with the ability of the project team, but worried the industry by
cheap bids and caused to entrust the the PCM management of engineering
case, 1ts effectiveness 1s not as expected, and yet I do not know how to
choose the right quality, and project management. By the public works
Checker achievements by engineering statistical standard case system, and
over the years (five years) quality control and checking scores compare
over the years (last five years), winners (gold medal) results, a
significant number of occupational injuries and the Lao achievements.
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